ABDUL QADEER AWAN

Date of Birth: 9th January 1988
CNIC: 42301-3317031-5

Mobile: +92 344 2027371 .
Mobile K.S.A: +966 54 603 5189 ‘

E-mail: abdulqadeerawan880@yahoo.com

3

CAREER SUMMARY

Seeking a job opportunity in the field of project management. | have done my master’s degree in management

science with a specialization in project management and B-Tech Mechanical Engineering Technology and have 11 years of

experience in the fields of steel fabrication, site erections, and installation work experience like pressure vessels, heat

exchangers, piping, steel structures, wind towers, sugar mills, steel mills, cement plants, barrage gates, tank civil

construction, Machining & Weld Overlay Cladding, spectacle blind /pipe sleeve, and storage tanks of experiences. | am

trying to enhance my education and knowledge by participating in a group work environment that has space to allow

continuous self-motivation and development.

ENGINEERING COUNCIL REGISTRATION

e National Technology Council Registration (Pakistan) No.: PE. Tech/Mechanical/00425
e Saudi Council Of Engineers (Saudi Arabia) Id: 927425 (06-03-2026)

PROFESSIONAL EXPERIENCES

ALTURKI HOLDING COMPANY cnHaaf
INMA STEEL FABRICATORS CO. LTD., JUBAIL, K.S.A. /\ : ‘
Duration: Feb 2025 - Present wadl el ail
Department: PMO Department InmaSteel

Reporting: PMO Director

Position: Project Engineer

1.
2.

10.
11.

12.

Study the contract / PO, project package & develop project objectives.

Conduct project kick-off meeting with concerned department and coordinate with cross functional execution
team.

Study Project design, Deliverables, Customer requirements, Standard of performance and cost estimates
Establish project plan including invoicing plan, Project Risk analysis and Mitigation plans.

Monitor project progress, expedite submittals in co-ordination with other departments & ensure timely approvals
are received.

Resolve any issues that arise within cross functional teams and with Client and coordinate team activities to
maintain approved schedule & budget.

Monitor/Track details of additional SOW, de-scoping work, cost, and schedule impacts etc. & take-up with Client
in timely manners.

Manage sub-contract work progress within budget and schedule. Get regular progress updates & ensure sub-
contractor is meeting contractual obligations.

For special jobs where special materials to be used or special techniques/methodology to be used or special
handling is required or special precaution to be taken, make fabrication procedure showing sketches of special jigs
fixtures, different stage of fabrication etc.

Ensure that quality policy addressed in quality manual is implemented at all the places.

Obtaining mile-stone certificates, work completion certificates and advice Finance department for invoicing by
providing necessary documentation in timely manner.

Actively contribute to the company’s team-working environment.



MATAR ALBUQAMI HOLDING COMPANY
SALAMA ENGINEERING INDUSTRIES, DAMMAM, K.S.A.

drlal cnodll poo aSui FYJ

Matar AlBugami Holding Company | ‘

Duration: JAN 2023 to JAN 2025

Department: Project Department SA LAMA
Reporting: Operational Manager arwaiall Glelinll dotlal
Position: Project Engineer

1.
2.
3.

Salama Engineering Industries

Responsible for ensuring that engineering deliverables are as per project specification.

Developed Manpower Histogram, Plan S Curves, Look ahead Schedules and Progress Reports.

Responsible for Planning, execution, progress monitoring, resource estimation and Report Preparation using
Primavera P6, MS Project and Excel.

Develop Project budget in primavera and cash flow based on plan progress of the project.

Responsible for coordinating with the procurement department to ensure that quotations are received, that they
are technically acceptable, that POs are placed, and that materials are delivered on time using (Microsoft Dynamics
ERP).

Responsible for Site materials as per requirement and Monitoring Site team and managing all resources to get
better results for work.

Assign duration, resources (Manpower, Materials and Equipment’s) and Budgeted Cost for each activity based on
their weight factor & quantity/volume of work and identify Long Lead items required in the Project.

Analyze drawings, specifications & method statements of works for the preparation of activity networks /
scheduling/resources planning and allocation.

Track, monitor and forecast progress of all activities and deliverables, engineering documents, fabrication status
of production/sites of all discipline.

Projects in Salama Engineering Industries, Dammam, K.S.A.

1.

10.

11.
12.
13.
14.

MA'ADEN BAUXITE AND ALUMINA COMPANY: Fabrication and Supply 2 Hex Assembly ASME “U” Stamp & Gas
Scrubber Nos.1.

HAYAWY INDUSTRIES CO. FACTORY: Fabrication and Supply 21 tanks with Structure Ladder, Railing and Platforms.
SAHARA INTERNATIONAL PETROCHEMICAL (SIPCHEM): Replacement of internal Coil for Receiver Drum Nos.1 &
SABIC-PETROKEMIYA: Design, Fabrication, Supply of RM Interchanger Exchanger Nos. 1 (size of 5100mm in
diameter and 41mm thickness ASME “U” Stamp, Weight: 136 tons Material: SA240 TP304H/SA409 N08811).
SABIC-PETROKEMIYA SHUTDOWN: Fabrication, Supply of Primary Decoke Drums with Gear Box EV- 115AB/116AB
Nos. 4.

SABIC-PETROKEMIYA: Fabrication, Supply of U-Tube Bundle for Cold Ethylene Vaporizer AE-0610 Nos. 1.
SABIC-PETROKEMIYA SHUTDOWN: - Design, Fabrication of Plate Heat Exchanger for storage Ethylene Vaporizer
RE.4806 Nos. 1.

ABDULLA ALBARRAK (ABIS) (CLIENT SABIC - SHUTDOWN): Retubing activities of Heat Exchanger Nos. 6.
SCECO-HAIJR ELECTRICITY PRODUCTION (NOMAC)-SHUTDOWN: Retubing activities of Kettle Boiler, Super duplex
piping, Vertical SS Foam Storage Tank and Internal blasting, Re-Building and Chemical Resistant Coating application
for Condenser Pipe 100 M2.

SCECO (QURRAYAH): Site Removal, Site Installation, Cleaning, Full Re-Gasketing for Alfa Lava Plate type Heat
Exchanger Nos.08.

SAUDI ARAMCO MSSD: Overhauling and Retubing of Air Cooler & intercooler Nos. 14.

ABB ELECTRICAL INDUSTRIES CO. LTD.: Retubing of 16000 HP Motor Cooler nos.2.

SABIC-IBN SINA: Mechanical Cleaning of Plate Type Heat Exchanger Nos.12.

FARABI PETROCHEMICALS COMPANY: Re-Tubing of Heat Exchanger Nos.2.



KARACHI SHIPYARD & ENGINEERING WORKS LIMITED, KARACHI, PAKISTAN
Duration: NOV 2021 to DEC 2022

Department: General Engineering Division
Reporting: Deputy General Manager
Position: Assistant Manager

1.

L X N U A WD

Plan and coordinate construction activities daily.

Recommend cost reduction initiatives while maintaining quality and productivity.
Planning and coordinating all installations and refurbishments.

Identify slippages or delays in construction and adjust schedules to meet deadlines.
Identify milestones and problem areas and accordingly recommend preventive actions.
Planning & Cost Estimation of Engineering related Projects.

Preparing Master and Milestone Construction Schedule.

To understand project specifications and developing time schedules that meet them.
Attending and scheduling meetings as required.

10. Ensuring all projects are completed on time and within budgets.

Projects in Karachi Shipyard & Engineering Works Limited

1.

Sukkur Barrage Gate (Sindh Barrages Irrigation Department: - Replacement, Fabrication, Supply, Erection &
Commissioning of Sukkur Barrage Gate Nos.6 in 2020 to 2022.

Keel Block Structure (SLTS): - Fabrication, Supply & Commissioning of Nos.22 in 2021 to 2022.

Docking Arrangement of Alamghir (SLTS): - Fabrication, Supply & Commissioning of (Keel Beam 12m, Keel Beam
8m, Intermediate platforms, Hose Connector 12m & Bracing Bar 12m in 2021 to 2022.

Side Block Structure (SLTS): - Fabrication, Supply & Comm. of Nos.56 in 2021 to 2022.

Trestle for ship lift system (SLTS): - Fabrication, Supply & Comm. of Nos.56 in 2021 to 2022.

A. KARIM & SONS ENGINEERING PRIVATE LIMITED, KARACHI, PAKISTAN
Duration: DEC 2019 to OCT 2021
Department: Planning Department

. . . ENGINEERING
Reporting: Director Projects -

Position: Planning Engineer (PSO Keamari Site Terminal B)

1.

© X N U h WD

Develop and update resource histogram monthly or as required.

Supervises contractor’s work at site and monitors physical progress of work.

Monitors Contractor’s project plans, schedules, progress, resource utilization etc.

Deciding on proper engineering techniques and milestone sequences for each project stage.

Managing overall project communications is a critical part of them successfully completing.

Monitor day-to-day work progress for a project and provide accurate weekly and monthly reports.

Monitoring and tracking project progress and writing up reports and scheduling meetings as required.
Determines critical-path activities for assigned discipline or specialties and identifies significant activities.
Monitors progress periodically and compares it with the baseline planning, prepares the fortnightly Progress
reports.

Projects in A Karim & Sons Engineering (Pvt.) Ltd.

1.

Fabrication and As-Built Drawings for Rehabilitation of Vertical Storage Tanks Nos.3: - Prepare an As Built and
fabrication drawings for Rehabilitation of Vertical Storage Tanks, Steel Structure Platform, Piping, & Civil drawings
tanks Nos.3 at (Pakistan State Qil) KTB.

Rehabilitation of Vertical Storage Tanks at (Pakistan State Oil) KTB: - Integrity of tanks, Mechanical repair works,
piping works, Sand blasting & painting in Sep-2019 to Feb-2022 Nos.7.



3. Supply and Installation of Pig Receiver 20-inch Dia. at (Pakistan State Oil) KTB: - Designing, Fabrication &
Commissioning of Equipment 20"dia Pig receiver, Civil Foundation Works, Pipeline 20” & Painting Works in Oct-
2020 to Feb-2021.

4. Rehabilitation of Vertical Diesel Storage Tanks For 248MW (K-Electric) KPC: - Integrity of tanks, Mechanical
repair works, piping works, Sand blasting & painting, 30m Dia., 12m Height (Nov-2020 to Feb-2021 Nos. 03).

5. Shutdown - Major Repair Works in Tank # 303 at (Pakistan State Oil) KTB: - Integrity of tanks, Mechanical repair
works, piping works, Sand blasting & painting, 24.4m Dia., 14.6m Height (Nov- 2019 to Dec-2019 Nos. 01).

ABS ENGINEERING CORPORATION (PVT.) LIMITED, KARACHI, PAKISTAN
Duration: FEB 2018 to NOV-2019 xK K
Department: Planning Department
Reporting: Manager Projects

Position: Planning Engineer
1. Prepares the Monthly Labor Histograms.
Plans, organizes, and coordinates planning activities.
Prepares the Monthly, Weekly & Daily Progress Reports.
Prepares cash flow, charts and histograms for planning projects.
Awareness of Earned Value concepts for long term projects and construction activities.
Preparing monthly MIS reports for projects / Management reporting presentations etc.
Attend regular project review meeting and follow-up with respective departments for pending actions.
Participate in all meetings (i.e. schedule review meeting, progress meeting, coordination meeting, and so on).
Highlighting issues and delays with respect to base line and prepare management reports and catch-up plans.

© e N Uk WD
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. Monitor and rectify the variance in planning & execution of schedules & coordinating with team leaders and
estimators for implementing / revising schedules.

Projects in ABS Engineering Corporation (Pvt.) Limited: -

1. Pakistan Molasses Company (Pvt.) Limited: - Construction, Fabrication, Supply, Erection & Commissioning of 06
Nos. Storage Tank & Civil Foundation in 2020.

2. Engro Polymer & Chemicals Limited: - Fabrication, Supply, Erection & Commissioning of Wastewater Steam
Stripper AS-801 in 2019.

3. Engro Polymer & Chemicals Limited: - Construction, Fabrication, Supply & Commissioning of EDC Storage Tank
Cap.: 5000 M. Tons, Dia.: 21m, Height: 15m in 2019.

4. Madina Sugar Mills (Private) Limited: - Fabrication & Commissioning of Equipment (Alcohol & Fermentation) for
distillery project in 2018.

5. Ramzan Sugar Mills (Private) Limited: - Fabrication & Commissioning of Equipment (Alcohol, Anhydrous &
Fermentation) for distillery project in 2018.

6. Unicol: - Fabrication & Commissioning of Fermenter Tank R-1430 in 2018.

DESCON ENGINEERING LIMITED (KMW), KARACHI, PAKISTAN

(Karachi Manufacturing Works) -
Duration: JUL 2014 to JAN-2018 BESBHII
Department: Production Department

Reporting: Production Deputy Manager
Position: Production Planning & Control Coordinator
1. Coordination and reporting to the Planning Department to execute activity as per the provided plan.
2. The project plan establishes the scope, aims, objectives, and method that will be used for the project, as well as
the way in which the project activities will be performed, the roles and responsibilities of those involved.



3. Coordinate and manage project work & Monitor project progress and performance, Prepare progress, final and
other reports and production planning issues.

Plan and manage production Schedules to ensure 100% on-time Dispatch of all Projects.

Coordination and reporting to the Planning Department to execute activity as per the provided Plan.

Weekly & Monthly Production Progress and Productivity reports.

No v b

Maintains the production schedule and other reports as required.
8. Complete status reports for production progress, work in process, and raw material inventory.

Projects in Descon Engineering Limited: -
1. Agha Steel Mill: - Fabrication & Supply, Erection & commissioning of Conveyor Structure Scrape Buckets, Piping,
Ducts in 2017.
DG CEMENT: - Fabrication & Supply, Erection & commissioning of Kiln Shells & Hopper Liner in 2016.
Procter & Gamble Pakistan: - Fabrication & Supply of Water Storage Tank 1500m3 in 2016.
SEPCO: - Fabrication & Supply of Coal Bunker (Qty. = 06) in 2016.
NESTLE Pakistan: - Fabrication & Erection Repair of Tube Bundle of Ammonia Condenser in 2016.
BYCO Oil Pakistan Limited: - Fabrication & Supply of "U" Tube Bundles (Qty. =12) in 2016.
Engro Polymer & Chemical Limited: - Fabrication & Supply of Re-Tubing of Heat Exchanger in 2015.

© N U A WN

Procter & Gamble Pakistan: - Fabrication, Erection & commissioning of wastewater Treatment Plant Aerations

Tank, Buffer Tanks, Mixing Tanks, and Structure with Platform in 2015.

9. Yunus Energy Limited: - Fabrication, Erection & commissioning of Wind Tower Quantity = 20 in 2015.

10. Metro Energy Limited: - Fabrication, Erection & commissioning of Wind Tower Quantity = 20 in 2015.

11. Gul-Ahmed Energy Limited: - Fabrication, Erection & commissioning of Wind Tower Quantity = 20 in 2015.

12. K-Electric Project: - Fabrication, Erection & commissioning of KGTPS & SGTPS Expansion Piping, Pipe Supports,
Deaerator & Condensate Vessel, Dampers, Deaerator & Boiler Structure in 2014.

13. Engro Polymer & Chemical: - Fabrication, Erection & commissioning of HCL Storage Vessel, LPG Storage Vessel,

Heat Exchangers in 2014.

HEALTHTEK PRIVATE LIMITED, KARACHI, PAKISTAN
Duration: MAR 2014 to JUL 2014
Department: Engineering Department ‘malthtek
Reporting: Plant Manager ekl
Position: HVAC Supervisor

1. Handles the daily activities of the maintenance/Engineering departments.

2. Check and troubleshoot equipment set and adjust controls in Plant.

3. Plan, assign, inspect and supervise maintenance, repair and construction activities, maintain records and files

prepare reports.

4. To Supervise HVAC equipment like Screw type water cooled chillers and double effect Absorption chiller, Cooling
towers, Air handling units, Package units, Splits AC, Fan coil units, Dehumidifiers, DX Coil units etc.

DAWLANCE PRIVATE LIMITED, KARACHI, PAKISTAN
Duration: MAR 2013 to FEB 2014
Department: Maintenance Department DD&WI&HC@
Reporting: Area Supervisor
Position: Air Conditioning Technician
1. Bering a highly talented and hardworking technician with thorough knowledge in installing, maintaining and
troubleshooting of Refrigeration & air Conditioners.
2. Carries out preventive maintenance of Refrigeration and Air Conditioning equipment and systems.
3. Repairs faulty Refrigeration and Air Conditioning equipment and Plant.



Trouble-shoot Air Conditioning equipment malfunctions, diagnose problems and perform maintenance on
Refrigeration & Air Conditioning equipment.

Manage the safety of the Air Conditioning Plant rooms and workshops.

Perform regular cleaning of the equipment & Collect data for reports.

INDUS UNIVERSITY, KARACHI, PAKISTAN
Duration: APR 2011 to DEC 2012 [[I INDUS

Department: Administration Department

UNIVERSITY

LEARN WELL TO LIVE WELL

Reporting: Faculty In-charge
Position: Assistant to Faculty In-charge

1. To keep confidential all documents, addresses and other official stuff being provided.
2. To make every class on proper schedule as provided by the faculty In-charge.
3. To facilitate all students to the best of your capacity and officially you can.
4. To be there as a bridge between teacher and students.
5. To coordinate with teachers and students regarding their assignments, and other faculty issues.
6. To inform prior, through messaging to teacher and students both, if any class cancels/conduct off the road.
EDUCATION:
Qualification Major Field School /College / From To GPA/%/
/Subjects University Name (Year) (Year) Grade.
Master of Science =~ Management Science = Muhammad Ali Jinnah Sep-2018 Feb-2021 2.97/4
(2 Years) by Specialization in University, Karachi Pakistan
Project Management
Bachelor of Mechanical Indus University, Karachi Jan-2013 Sep-2017 3.02/4
Technology Technology Pakistan
(4 Years)
Diploma of Refrigeration & Air Jinnah Poly Technical Apr-2009 | Nov-2012 62.94%
Associate Conditioning Institute, Karachi Pakistan
Engineer (3 Years)
Intermediate Intermediate in Islamia Commerce & Oct-2006 Dec-2008 50.00%
H.S.C Commerce Economic College, Karachi
Pakistan
Matriculation Computer Science Aisha Public School, Karachi = May-2004 = July-2006 62.82%
S.S.C Pakistan

PROFESSIONAL CERTIFICATES & TRAININGS:

1.
2.
3.

Professional Training in “Basic Delay Analysis” from Smart PM Training on 10th November 2022.

Professional Training in “Project Planning & Control (2 Hours)” from Smart PM Training on 26th Oct 2022.

The professional Training in “Emotional Intelligence” 3 Credit hours certificate courses in collaboration with
Bahria University from HRM Wing PN School of Management (PNS Rahnuma) Training on 14" May - 12% June
2022.

The professional Training in “Quality Management” 3 Credit hours certificate courses in collaboration with Bahria
University from HRM Wing PN School of Management (PNS Rahnuma) Training on 12t Feb - 13™ Mar 2022.

The professional Training in “Environmental Management” from Edilume Educational Technologies Inc. Victoria,
BC, Canada on 25th January 2022.

The professional Training in “Oracle Primavera P6 Professional” from Smart PM Training on 10" Jan 2022.



10.

11.
12.

13.

14.

15.

16.

17.

18.

19.

20.

21.
22.

The professional Training in “Institution of Occupational Safety and Health (IOSH)” from Karachi Shipyard
Engineering Works on 20" to 24" Dec 2021.

The professional Training in “MS Project” from Edilume Educational Technologies Inc. Victoria, BC, Canada on 14"
August 2021.

The Conducting Technical Event on “Delay Analysis and Extension of Time Claim” through Live Webinar from
AACE International (UAE) on 01 August 2021.

The Conducting the Online Course “The Ultimate Work Life Balance Master Class” form Udemy on 10" September
2020.

The professional Training in “Six Sigma Yellow Belt Professional” from 6 sigma Study on 6 April 2020.

The Attending Workshop in “Choose your chair Wisdom in Career Planning” from Muhammad Ali Jinnah
University Study on 13™ October 20109.

The professional Training in “Computer Aided Project management with Primavera P6” from NED UET Center of
professional Excellence (COPE) Karachi in Oct 2016.

The Professional Training in “Communicating Effectively” from Descon Engineering Limited in 25%and 27"
November 2015.

The professional Training in “SAP (PS & PP Module)” from Descon Engineering Limited in November 2015.

The professional Training in “Behaviors Base Safety” from Descon Engineering Limited in 26" and 27™" March
2015. Conducting the professional Course in “Welding Technology for Engineers” from Descon Engineering Limited
on October 24" and 25, 2014.

The Conducting the Session “Entrepreneurial Master Class” form INJAZ Pakistan on 22" January 2013.

Vocational training in “Computer Aided Design Parametric Modeling” from AMANTECH (City and Guilds of
London institute) in April to October 2012.

Conducting the Course in “Computer Networking” from Nishan-e-Rah on 20" April 2010.

Conducting the Course in “Flash 8” from Nishan-e-Rah on 11" May 2010.

Conducting the Course in “ASP.NET” from Nishan-e-Rah on 31 July 2010.

Conducting the Course in “HTML & CSS” from Nishan-e-Rah on 31 July 2010.

HOBBIES AND INTERESTS:

Reading books, Computer Games, playing Cricket, Swimming, Snooker & bowling.

LANGUAGES:

English, Urdu, Punjabi & Hindko-Kashmiri.

SPECIAL SKILLS:

Client management, team management, leadership, presentation, report writing, communication skills, project
management, basic delay analysis, project planning & control, emotional Intelligence, quality management,
environmental management, delay analysis and extension of time claim, welding technology for engineers.

PERSONAL INFORMATION:
Father Name: Abdul Qadir Awan
Permanent Address: Chenari Pahal P.O. Box Chenari, Muzaffarabad, Azad Kashmir.
Pakistan Current Address: House 62 Street 3, Hill Town, Awami chock, Manzoor Colony, Karachi, Pakistan.
Current KSA Address: AlNooras Compound, Jubail Center City, Al Jubail, 35513 Saudi Arabia.
Nationality: Pakistani
Religion: Muslim
Marital Status: Married (2 Children’s)
Passport No.: AX1600313 (Expiry: 28-JUN-2034)
Driving License: Pakistan — Motorcycle, Motor Car (Expiry: 13-Jun-2027)
Driving License: Ministry of Interior - Saudi Arabia — Private Car (Expiry: 15-Feb-2034)
Post Code Karachi: Mehmoodabad Karachi, Karachi City, Sindh 754608

LinkedIn: https://www.linkedin.com/in/abdul-qadeer-awan-9a798851



