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manager/ 

Riyadh, KSA 11211

S U M M A R Y

Projects Manager with over 14 years of experience leading large-scale construction, infrastructure, and power projects across 
Saudi Arabia and Egypt. Successfully delivered major landmark projects, including the Berenice Military & Civil Airport valued 
at EGP 650M, the Compound of 345 Villas valued at SAR 350M, and the 500/220 kV Electrical Substation worth EGP 290M. 
Possesses advanced expertise in contract management, strategic planning, cost control, risk management, and quality 
assurance, with a proven track record of completing high-value projects on time and within budget. Recognized for strong 
leadership, exceptional negotiation abilities, and sound strategic decision-making skills. 

E X P E R I E N C E

10/2022 - PresentProjects Manager 
Al-DEYABI Group for Construction– Riyadh, Saudi Arabia 

Led and managed the construction of a luxury residential compound comprising 85 villas, from initial planning to final 
handover, ensuring on-time delivery within a SAR 170M budget. 
Developed strategic workforce and resource management plans, improving productivity by 15% and reducing material 
waste. 
Directed tendering and supplier negotiations, successfully reducing project costs by 10% without compromising quality. 
Implemented strict progress monitoring systems, achieving 100% project completion with zero schedule delays. 

10/2019 - 10/2022Project Manager 
Al-DEYABI Group for Construction – Riyadh, Saudi Arabia 

Led project workforce planning and strategic decision-making, ensuring optimal resource allocation that improved overall 
productivity by 15%. 
Directed project scheduling, budgeting, and execution, achieving 100% on-time delivery within the approved SAR 170M 
budget. 
Coordinated supplier and subcontractor operations, successfully reducing procurement delays by 20% and improving 
workflow efficiency. 
project 

11/2017 - 10/2019Construction Manager 
Madkour Contracting Co. | Cairo, Egypt 

Supervised the execution of a 500/220 kV power station project valued at EGP 290M, overseeing design, planning, and 
commissioning phases. 
Introduced enhanced quality assurance mechanisms through weekly performance audits, reducing execution defects by 
20%. 
Directed and coordinated a workforce of 250+ engineers and technicians, ensuring seamless integration of civil, electrical, 
and mechanical works. 
Designed and implemented short-term project schedules, achieving consistent progress exceeding planned targets by +5% 
monthly. 

06/2016 - 11/2017Senior Civil Site Engineer 
Hassan Allam Construction – Cairo, Egypt 

Contributed to the Berenice Military & Civil Airport Project (EGP 650M), conducting advanced land surveys and optimizing 
site execution, reducing field errors by 25%. 
Monitored project budget and cost deviations, enabling early corrective actions and cost control. 
Oversaw quality control systems on-site, ensuring zero rework cases and saving millions in additional costs. 
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08/2013 - 07/2016Construction Manager 
Abdullah Albarrak Ltd – Dammam, Eastern Province 

Implemented safety and productivity initiatives, achieving a 20% reduction in incidents and enhancing site efficiency. 
Led negotiations and pre-installation meetings with contractors and suppliers, ensuring smooth project progression and 
optimal outcomes. 
Developed and executed short-term work plans, holding weekly progress meetings that secured 100% on-time delivery. 

08/2012 - 08/2013Civil Site Engineer 
Al-Safaa Co. – Cairo, Egypt 

Prepared comprehensive risk assessment reports, enabling proactive management decisions and minimizing potential 
losses. 
Conducted material quality inspections, achieving 10% cost savings compared to initial project estimates. 

05/2010 - 08/2012Civil Site Engineer 
Al-Soud Establishment – Najran, Saudi Arabia 

E D U C A T I O N

09/2009Suez Canal University - Bachelor of Engineering  | Civil Engineering 

C E R T I F I C A T E S

GRCP 
GRCA 
Six Sigma Yellow Belt (SSYB) 
Scrum Fundamentals Certified (SFC) 
Project Management Professional (PMP) – In Progress (Expected Nov 2025) 
PMO Management Professional (PMO-MP) – In Progress (Expected Dec 2025) 
KPI Professional Certificate – In Progress (Expected Sep 2025) 
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S K I L L S

Agile / Hybrid Project Management 

Project Governance 

Time Management & Multi-Tasking 

Team Leadership & Cross-Functional Collaboration 

Strong Negotiation & Communication Skills 

Strategic Decision-Making & Problem-Solving 

Lean Construction & Productivity Improvement 

Power & Infrastructure Projects Execution 

Stakeholder & Subcontractor Management 

Quality Assurance & HSE Management 

Contract Management & Tendering 

Risk Management & Compliance (PMP®, GRCP, GRCA) 

L A N G U A G E S

Arabic  |  Native English |  Very Good 
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