
 
 

To secure a senior leadership role in 
architectural project management or 
technical consultancy, where expertise in 
AOR compliance, multidisciplinary 
coordination, and regulatory governance 

can drive the delivery of large-scale 
developments—contributing to 
organizational growth, design excellence, 
and operational efficiency across high-
impact infrastructure projects. 

 

C O N T A C T  M E  A T  
 

 Riyadh, Saudi Arabia 

 amrgamal9292@gmail.com 

 +966509664025 
  

 

C O R E  
C O M P E T E N C I E S  

 

    Authority of Record Leadership & 
Regulatory Compliance 

    Technical Project Governance & 
Execution Oversight 

    Multidisciplinary Coordination & 
Stakeholder Management 

    Architectural Design Management & 
Quality Assurance 

    Regulatory Documentation & 
Government Liaison 

    Construction Site Supervision & 
Technical Resolution 

    Business Development in 
Architectural Consultancy 

    Strategic Planning & Departmental 
Operations 

    Proposal Development & Bid 
Strategy Formulation 

 

 
C E R T I F I C A T I O N S  

 

 
Professional Certificate in 
Engineering Management | The 
American Society for Engineering 
Management  

 
Manager Certification – Social 
Accountability International (SAI) 
| American Quality Accreditation 
Institute  

 
Manager Certification – Quality 
Management System (QMS) | 
American Quality Accreditation 
Institute  

 
Manager Certification – Business 
Continuity Management Systems 
(BCMS) | American Quality 
Accreditation Institute  

 
Manager Certification – 
Compliance Management System 
(CMS) | American Quality 
Accreditation Institute  

  
 

 

Amr Gamal Elabd 
 

Architectural Project Management | AOR & Regulatory Compliance | Engineering & Design 
Consultancy | Technical Leadership | Construction Supervision | Stakeholder & Authority 
Coordination | Business Development in Architecture | Strategic Project Delivery 

 
P E R S O N A L  P R O F I L E  
 

 Architectural Project Leader with over 11 years of international experience 
delivering high-impact commercial and residential developments across Saudi Arabia 
and Egypt, with proven command over AOR leadership, regulatory liaison, and 
multidisciplinary coordination from concept to construction. 

 Demonstrated excellence in project governance and compliance, spearheading 
end-to-end technical reviews, authority approvals, and design validation in alignment 
with Saudi Building Codes, resulting in seamless execution and timely project delivery. 

 Adept at driving large-scale architectural initiatives, balancing strategic planning, 

stakeholder alignment, and on-ground execution, while ensuring quality standards, risk 
mitigation, and engineering precision across all phases. 

 Expertise in managing departmental operations, proposal development, and 
business growth, combining architectural insight with commercial strategy to secure 
new opportunities and streamline client engagement in consultancy environments. 

 Technologically proficient in Revit, AutoCAD & digital design ecosystems, with a 
strong foundation in engineering management systems, ISO frameworks & performance 
monitoring, positioning projects for operational excellence & regulatory success. 

 
 
W O R K  E X P E R I E N C E  
 

Technical Project Manager | Consultancy Group – KSA | (May 2024 – Present) 

Key Result Areas: 

 Led comprehensive technical evaluations to ensure architectural and engineering 

deliverables met regulatory and project-specific standards. 

 Worked cross-functionally with multidisciplinary teams to provide expert input and 
resolve technical challenges throughout design and construction phases. 

 Acted as a critical liaison between stakeholders to streamline design compliance and 
optimize project execution. 

 
Senior AOR Engineer | Consultancy Group – KSA | (May 2023 – May 2024) 

Key Result Areas: 

 Directed Authority of Record (AOR) operations for major development projects, 
ensuring full alignment with Saudi Building Codes and municipal regulations. 

 Oversaw coordination between internal teams, external consultants, and government 
entities to facilitate regulatory approvals and documentation. 

 Managed quality control of submittals to safeguard project integrity & regulatory compliance. 

 
Business Development Engineer | ACKD Consult – KSA | (May 22 – May 23) 

Key Result Areas: 

 Identified new business opportunities and nurtured client relationships to support the 
firm’s growth objectives in architectural consultancy. 

 Contributed to proposal creation, bid strategies, and market intelligence gathering to 
enhance project acquisition efforts. 

 Collaborated with technical teams to tailor offerings and align proposals with client 
expectations and market trends. 

 
AOR Department Head | ACKD Consult – KSA | (May 2021 – May 2022) 

Key Result Areas: 

 Oversaw departmental functions related to AOR submissions, regulatory interface, and 
municipal coordination. 

 Streamlined workflows and built relationships with municipal authorities to fast-track 
approvals and resolve compliance issues. 

 Guided a team of engineers and architects in preparing, reviewing, and submitting 

documentation aligned with legal codes and client requirements. 

 
 



 
M E M B E R S H I P S  

 

    Saudi Council of Engineers | 
Professional Classification – 
Architectural Engineering 

  American Society for 
Engineering Management | 
Professional Classification – 
Manager Certification 

 
 

T E C H N I C A L  
T R A I N I N G S  &  

C O U R S E S  

 

 
Saudi Existing Building Code SBC 
901 | Saudi Council of Engineers 
& Saudi Building Code National 

Committee – 2021 

 
Saudi Building Code Training | 
Technical Training Centre (KSA) 
– 2021 

 
Measuring Key Performance 
Indicators (KPIs) | Masar AlUla 
Training Centre / Technical 
Training Centre (KSA) – 2025 

 
Negotiation Skills Training | Tera 
Courses / King Faisal University / 
Dr Mohammad AL Gizawy – 2023 

 
Strategic Planning Skills: From 
Beginner to Professional Udemy / 
Dr Salem AL Qahtani – 2023 

 
Project Management for Life 
EDRAAK Platform – 2023 

 
Customer Service: How to Deal 
with Consumers EDRAAK 
Platform – 2023 

 
Digital Content Creation 
Forsa Platform – 2023 

 
Sales Techniques and Skills 
Monsha’at (KSA) – 2023 

 
Business Management 
Achievement Certificate M3aarf 
Platform – 2022 

 
 

E D U C A T I O N  
 

    Bachelor of Architecture 

Engineering | Assuit University, 

Egypt – 2014 
 

 
 
Senior Architect | ACKD Consult – KSA | (May 2018 – May 2021) 

Key Result Areas: 

 Managed architectural design development for commercial and residential projects, 
ensuring creative integrity and regulatory alignment. 

 Led on-site inspections and provided technical oversight during construction phases to 
ensure adherence to design specifications. 

 Supervised and mentored junior team members, enforcing quality standards and client 
expectations across deliverables. 

 
Architect | Sahab for Engineering Consulting – KSA | (Feb 2018 – Apr 2018) 

Key Result Areas: 

 Translated conceptual ideas into detailed drawings, technical documentation, and 
construction-ready plans. 

 Participated in cross-functional design discussions and supported submission processes 
for architectural approvals. 

 Ensured design intent was clearly conveyed through visual presentations and working 
drawings. 

 
Junior Architect | Tilad for Engineering Consulting – KSA | (Aug 16 – Feb 18) 

Key Result Areas: 

 Supported senior architects in preparing architectural plans, 3D visualizations, and 
project presentations. 

 Participated in site assessments to track progress, identify deviations, and assist in 
resolving construction-related challenges. 

 Contributed to preparing documentation for client approvals and coordination meetings. 

 
Site Architect | Experience House Consultations Office | (May 16 – Jul 16) 

Key Result Areas: 

 Supervised on-site construction activities, ensuring execution aligned with approved 
architectural plans and quality benchmarks. 

 Coordinated with contractors and engineers to address on-site issues and ensure 
smooth workflow. 

 Maintained detailed site reports to document progress and deviations. 

 
Site Architect | Upper Egypt Contractor Company  | (Mar 2016 – May 2016) 

Key Result Areas: 

 Inspected construction sites for architectural accuracy and ensured adherence to 
technical drawings. 

 Acted as a communication bridge between the design team and site personnel to 
maintain consistency and quality. 

 Provided daily updates and flagged discrepancies for timely resolution. 

 
Soldier (Military Service) | Egyptian Armed Forces | (Jan 2015 – Feb 2016) 

 
Designer & Site Architect | Ramz for Engineering Consulting | (Aug 14 - Dec 14) 

 
 

T E C H N I C A L  S K I L L S  

 AutoCAD 

 Revit 

 Adobe Photoshop 

 Google SketchUp 

 Microsoft Office Suite (Word, Excel, PowerPoint) 

 


