Amr Salem

Mobile: +966-0541818353

Email:
amrsalem1983@gmail.com

LinkedIn:
linkedin.com/in/amr-salem-
295a29aa6

Education

BSc. in Civil Engineering

Misr University for Science &
Technology — 2005

Certifications

Project Management
Professional (PMP)

Risk Management
Professional (RMP) —
Preparation Course (35 Hours)

Languages

Arabic: Native
English: Very Good

Professional Biography

I am a seasoned Civil Engineer with over 20 years of extensive experience in
managing and delivering infrastructure and construction projects across Saudi
Arabia and Egypt. My career has been dedicated to ensuring the successful
planning, execution, and supervision of high-value projects, including water
and wastewater networks, pumping stations, artificial lakes, flood protection
systems, and residential developments.

Currently, I serve as a Planning Engineer within the Project Management
Office (PMO) for the National Water Company (NWC) at its headquarters in
Riyadh. I oversee one of the Kingdom’s largest water infrastructure
initiatives—comprising 91 agreements with 42 contractors and 6 consultants—
valued at 2.9 billion SAR. My role focuses on monitoring KPIs, budget control,
tender preparation, technical documentation, and stakeholder coordination to
ensure timely, cost-effective, and high-quality project delivery.

Core Competencies

e Infrastructure Project Management (Water & Wastewater Projects)
e PMO Reporting & KPIs Monitoring

¢ Budgeting & Cost Control

e Tender & Contract Documents

e Site Supervision & Quality Assurance

e Stakeholder Engagement

e Team Leadership

Selected Achievements

e Led multi-disciplinary teams in implementing major infrastructure projects
for the NWC, NHC, and GEA.

o Delivered high-profile projects such as Boulevard World City in Riyadh
and multiple city-scale sewage and water projects across Ha'il, Buraydah,
Baha, and Jubail.

e Oversaw end-to-end execution of flood control projects including storage
lakes, culverts, and open channels.

o Contributed to strategic planning and performance analysis for multi-
billion SAR infrastructure programs.



My professional objective is to apply my technical and managerial expertise to drive sustainable
infrastructure development, ensure compliance with standards, and contribute to national goals through smart
engineering solutions.

Professional Experience

AL Tawfeek Consultant Office

Position: Planning Engineer (PMO)
Client: National Water Company (Head Office — Riyadh)
Duration: September 2024 — September 2025

Project Description:

This project involves the management of the ESAL (House Connections) Program at NWC
Headquarters. It includes 91 agreements with 42 contractors and 6 consulting firms distributed
across the Kingdom, with an estimated value of 2.9 billion SAR.

Role & Responsibilities:

I am responsible for monitoring key performance indicators (KPIs) of contractors and ensuring
that all projects are executed successfully, on schedule, within budget, and according to the
required quality standards. My role includes providing technical guidance, facilitating effective
communication, and fostering collaboration among all stakeholders involved in the project.

Key Responsibilities:

Preparing progress reports, budget reports, and analyzing performance results.

Developing the technical supervision guide for the execution of house connections.

Preparing tender documents for contractors and consultants.

Reviewing and updating technical specifications for all future tender documents.

Managing the overall project budget, including cost estimation, expense tracking, and ensuring
cost-effectiveness.

6. Engaging with the client representative, local authorities, utility providers, and other
stakeholders to address concerns, provide updates, and ensure the smooth execution of house
connection works.

A e

KHATIB & ALAMI CONSULTANT OFFICE

Project: Boulevard World City — Riyadh
Client: General Authority for Entertainment
Duration: August 2022 — September 2024
Project Budget: 1.15 Billion SAR



Position: Site Manager
Responsibilities:

o Supervised the execution of a large artificial lake covering 120,000 square meters.

o Supervised soil remediation activities including soil injection, piling for foundations, excavation,
and backfilling works.

e Supervised foundation works, waterproofing, structural execution, and stamped concrete
landscaping.

o Reviewed and approved contractor-submitted designs and regularly analyzed project performance
reports.

Qassim Region — Buraydah City

Client: National Water Company (NWC)
Duration: August 2021 — August 2022
Project Budget: 87 Million SAR

Position: Site Manager
Responsibilities:

o Supervised the installation of 1000 mm sewage transmission lines using pipe jacking technology.

e Supervised the construction of sewage networks with GRP pipes ranging from 250 mm to 500 mm
in diameter.

e Supervised the execution of a sewage pumping station and ejection pipelines.

e Reviewed and approved contractor designs and conducted performance analysis throughout the
project lifecycle.

Baha Region — Biljurashi City

Client: National Housing Company (NHC)
Duration: November 2019 — August 2021
Project Budget: 69 Million SAR

Position: Site Manager
Responsibilities:

e Managed infrastructure works for a flood mitigation project.

e Supervised site execution to ensure proper drainage and protection from flood risks.

o Reviewed and approved design submissions from contractors and conducted periodic evaluations
of project performance.

Walid Al Madi Consultant Office

Location: Dammam Region — Jubail City, KSA
Client: National Water Company (NWC)



Duration: November 2017 — November 2019
Project Budget: 165 Million SAR

Position: Site Manager
Responsibilities:

o Supervised the execution of water network pipelines with diameters ranging from 110 mm to 200

mm (HDPE).

o Supervised the execution of sewage networks using GRP pipes with diameters from 250 mm to
500 mm.

e Supervised the execution of a sewage pumping station and the associated sewage ejection
pipelines.

e Reviewed and approved contractor-submitted designs.
e Analyzed project performance reports to ensure adherence to project goals in terms of schedule,
quality, and cost.

AJA Consultant Office

Location: Ha’il Region — Ha’il City, KSA
Client: Municipality of Ha’il City
Duration: January 2013 — November 2017
Project Budget: 183 Million SAR

Position: Site Manager
Responsibilities:

o Supervised the execution of water network pipelines with diameters ranging from 110 mm to 200
mm (HDPE).
e Managed the implementation of flood prevention infrastructure, including:
o A 360,000 m® storage lake
o 4.5 km of open drainage channels
o 6.0 km of closed culverts
e Reviewed and approved design documents submitted by the contractor.
e Analyzed project performance reports to ensure alignment with quality standards, timeline, and
budget.

Al Majil Consultant Office

Location: Qassim Region — Buraydah City, KSA
Client: National Water Company (NWC)
Duration: April 2009 — January 2013

Project Budget: 147 Million SAR

Position: Site Manager



Responsibilities:

o Supervised the execution of water transmission pipelines with diameters ranging from 300 mm
to 1200 mm (Ductile Iron).

e Supervised the construction of a water pumping station, ensuring proper civil and mechanical
execution.

e Reviewed and approved design submissions from the contractor.

e Analyzed project performance reports to monitor progress, quality, and compliance with
contractual requirements.

Dr. Ayman Shaheen Consultant Office

Location: Egypt

Client: Minya Governorate
Duration: October 2007 — April 2009
Project Budget: 94 Million EGP

Position: Site Engineer
Responsibilities:

o Supervised the execution of an integrated urban development project in Minya Governorate,
which included residential buildings, workshops, and public service facilities.

o Supervised the execution of the main administration building for the Governorate.

e Managed the execution of high-rise residential towers (11 floors).

e Reviewed and approved contractor-submitted design documents.

e Analyzed project performance reports to ensure progress and compliance with specifications.

Egyptian Military Forces

Location: Egypt

Client: Egyptian Military Forces
Duration: October 2006 — October 2007
Project Budget: 35 Million EGP

Position: Site Engineer
Responsibilities:
o Supervised the execution of residential buildings designated for military officers.
o Ensured compliance with structural and architectural specifications throughout all phases of

construction.
e Coordinated with project teams and subcontractors to maintain quality standards and timelines.



Ebad Al Rahman Construction Company

Location: Egypt

Client: Ebad Al Rahman Company
Duration: September 2005 — October 2006
Project Budget: 145 Million EGP

Position: Civil Engineer

Responsibilities:

Supervised the execution of 125 residential buildings and 180 villas.

Managed site activities including excavation, foundation work, and concrete construction.

Conducted quantity surveying and managed subcontractors to ensure timely and efficient
execution.

Training Experience

2001 —2003:

Arab Contractors (Osman Ahmed Osman) — Practical training in civil engineering construction
practices.

2004:

Dr. Ayman Shaheen Consultant Office — Technical training in supervision and project execution.
Contest Labs — Training in quality control procedures and laboratory testing standards.
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THIS IS TO CERTIFY THAT

AMR SAYED SALEM HASSAN

HAS BEEN FORMALLY EVALUATED FOR DEMONSTRATED EXPERIENCE, KNOWLEDGE AND PERFORMANCE
IN ACHIEVING AN ORGANIZATIONAL OBJECTIVE THROUGH DEFINING AND OVERSEEING PROJECTS AND
RESOURCES AND IS HEREBY BESTOWED THE GLOBAL CREDENTIAL

Project Management Professional (PMP)*

IN TESTIMONY WHEREOF, WE HAVE SUBSCRIBED OUR SIGNATURES UNDER THE SEAL OF THE INSTITUTE

Jennifer Tharp | Chair, Board of Directors Pierre Le Manh | President & CEO

PMP® Number: 3438615 PMP® Original Grant Date: 20 March 2023 PMP® Expiration Date: 20 March 2026
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