IRWAN HIDAYAT

Project Manager and Coordinator
® irwan.hidayat6204@gmail.com e +6281249500152 e Sidoarjo, East Java, Indonesia ® linkedin.com/in/irwan-hidayat/

SUMMARY

Professional Oil & Gas Industry with 22+ years of experience in Engineering & Construction, Operation, Maintenance,
Project Management. Both Offshore & Onshore Operation. I’'m expertise in project Timeframe, Budgeting, CMMS,
Project execution, stuffing / Manpower Management. Skilled in KPI tracking, process improvement, and executing
growth strategies to ensure sustainable success in energy sectors.

AREAS OF EXPERTISE

e Instrumentation e Electrical @ Operation ® Maintenance ® Engineering and Construction @ Safety Shutdown System
® Process Control System e Personal Safety Management @ Process Safety Management @ HAZOP e HAZID e LOPA

e Team Collaboration ® Manpower Management e Internal Audit ® Continuous Improvement (Lean Sigma)

e Contract Services Management ® Hazardous Waste Management @ Project Management

PROFESSIONAL EXPERIENCE

Project Representative | Elnusa Tbk 2025-Now

e Coordination for Project schedule, HSSE, company standards and procedures.

e Coordination for Project development: engineering studies, technical bid reviews, preliminary engineering, detail
designs.

e Coordination with contractor of Pre-FEED & FEED, SOW & schedule requirements.

e Coordination for Project review of the design, construction, pre-commissioning, commissioning and startup of
facilities.

e Review of contract documents, PEP, change management, construction sequencing, standards specifications.

Project Coordinator | Pertamina PDC 2022-2025

e Coordination for Project schedule, cost, HSE, company standards and procedures.

e Coordination for Project review of the design, construction, pre-commissioning, commissioning and startup of
facilities.

e Coordination for Project development: engineering studies, technical bid reviews, preliminary engineering, detail
designs.

e Managing GES design contractor: development of Pre-FEED & FEED, SOW & schedule requirements.

e Managing Projects Phases, Engineering Phases, Bidding procedures, Procurement Processes, Construction
Requirements.

e Managing of contract documents, PEP, change management, construction sequencing, standards specifications.

e Managing I&C deliverables and others such as (BDs, SLDs, P&IDs, ILDs, I1SDs, ISS, C&E diagrams, HAZID, HAZOP, SIL,
simulations, control narrative, energy optimization, startup plans, etc).

Project Manager | SEISO Indonesia 2021-2022

e Managing for Project schedule, cost, HSE, company standards and procedures.

e Managing for Project review of the design, construction, pre-commissioning, commissioning and startup of facilities.

e Managing for Project development: engineering studies, technical bid reviews, preliminary engineering, detail
designs.

e Managing GES design contractor: development of Pre-FEED & FEED, SOW & schedule requirements.

e Managing Projects Phases, Engineering Phases, Bidding procedures, Procurement Processes, Construction
Requirements.



e Managing of contract documents, PEP, change management, construction sequencing, standards specifications.

e Managing I&C deliverables and others such as (BDs, SLDs, P&IDs, ILDs, I1SDs, ISS, C&E diagrams, HAZID, HAZOP, SIL,
simulations, control narrative, energy optimization, startup plans, etc).

e Managing 6 persons subordinate & 30 persons contractor.

Production Superintendent Assistant | Pertamina Hulu Indonesia 2018-2020
e Coordination for yearly Lifting target Oil & Gas from RKAP, WP&B and APBN.

e Coordination for daily operation & HSSE performance.

e Manage 12 persons subordinate & 12 persons contractor.

Construction Representative (Offshore & Onshore) | Chevron Indonesia 2013-2018

e Schedule and monitor engineering tasks

e Identify project phases and elements & HES Monitoring.

e Construction management for (Fabrication & Installation, Commissioning, Diving, Civil work, vessel/Barge
movement) supporting Operation & drilling department.

e Process Safety (Audit & Inspection), Safety Risk Management, Facilities Integrity Management, Process Engineering,
Operation & Maintenance.

e Analyze the management approach of a company and redo it if necessary.

e Establish or design testing methods to monitor the overall quality of the project

e Create drawings used in design and construction

e Regulate policies and procedures to maintain a safe and clean.

Onshore Maintenance Group Leader | Chevron Indonesia 2006-2013
e Supervise and manage all areas related to Camp facilities.

e Supervise and manage all areas related to Qil Train, Gas Train, CO2 Removal Plant, Dehydration Plant.

e Ensure that the work environment is always neat and safe to avoid unwanted things from happening.

e As company representative for several capital projects & HES Performance.

e Ensure all safety devices comply with applicable standard & regulation.

e Manage 6 persons subordinate & 24 persons contractor (plus 50 worker under LBD's Contract).

Electrical & Instrument Staff (Onshore & Offshore) | Unocal Indonesia 2003-2006
e Maintained reliability & availability for Power House equipment’s.

e Maintained reliability & availability for Compressor House equipment’s.

e Maintained reliability & availability for Pump House equipment’s.

e Maintained reliability & availability for Metering House equipment’s.

e Maintained reliability & availability for Oil train & Gas train.

e Maintained reliability & availability for Waste water & Sludge treatment.

EDUCATION

Masters of Project Management | Sepuluh Nopember Institute of Technology
Bachelor of Electrical Engineering | Sepuluh Nopember Institute of Technology

CERTIFICATIONS

o Filed Development Trainee (FDT) | 2003 e Electrical and Instrument | 2006 @ PM201 - Managing Projects with CPDEP |
2008 e Procurement Certification (PTK 007) 1 2010 e CSOC Certification — CBT | 2010 e Project Management Professional
(PMP) 1 2023 e Lean Sigma (Black Belt) 1 2023 e CIP Pertamina Hulu Indonesia | 2019 | 2024



