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Profile 
 

• My goal is to become associated with a company where I can leverage my skills and gain more 

experience while enhancing the company's production and reputation. 

• A highly motivated individual seeking to build a strong and dynamic career in the private sector by 

working in a progressive organization where I can gain more knowledge and experiences that will 

allow me to utilize my interpersonal skills and background education. 

• If there is one thing, I am certain of it’s my love of engineering. Over the past few years, I have 

been able to solidify    my role as an increasingly more qualified engineer. 
 

 
 

Education 
 

Civil Engineering 

Zagazig University, Zagazig, 

Sharkia      05/2009 

Commutative Grade: 72.76 %. 
 
Graduation Project: Analysis and Design of High-Rise Building. 

Graduation Project Grade: Excellent. 

 

 
 

Summary

• Summary 16+ years of experience as a Civil Engineer in Egypt and Saudi Arabia.

• Successfully managed large-scale construction projects in residential, tourism, and infrastructure

  sectors.

• Proficient in overseeing all aspects of Civil construction, including shop drawings, quantity

  surveying.

• Deep understanding of local regulations, codes, and standards, ensuring compliance with

  industry requirements.

• Strong leadership skills with the ability to motivate and manage large teams of engineers.

• Excellent communication skills, enabling effective collaboration with clients,

  stakeholders, and contractors. Results-driven with a focus on delivering high-quality

  projects on time and within budget.

• My years of working in a team environment, strong competitive natures, as well as my success

  in leadership, are also qualities that I bring to my career.

• My background has required me to be a strong manager of my time to balance school and athletics,

  which I amconfident, will be a quality that will be important in this position.
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Languages 
 

Arabic, English 
 

 

 

Skills 
 

Client Relationship                                        Communication                                      Project Management  

Leadership                                                    Negotiation                                             Time management  

Financial acumen                               Documentation review                         Problem Solving                                      

AutoCAD                                                         Microsoft Office                                     Computer literacy 
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Experience

Hassan Allam Construction
Quantity Survey Manager,

New Capital, Cairo, Egypt

  03/2024 – Present

• Oversee contract administration, commercial management, and quantity surveying functions.

• Review and negotiate contract terms with clients, subcontractors, and suppliers.

• Prepare, review, and manage claims, variations, and contractual correspondences.

• Conduct cost estimation, budgeting, and financial reporting for ongoing projects.

• Ensure accurate measurement and valuation of work done on-site

• Monitor project expenditures and compare against budget forecasts.

• Evaluate subcontractor performance and manage payments and final accounts

• Ensure the subcontract process is administered correctly to protect the Company.

• Complete monthly review of contract results and performance.

• Provide guidance on procurement strategies and tendering processes.

• Manage and review cost to complete forecasts.

• Mitigate contractual risks and ensure compliance with legal and regulatory frameworks.

• Maximize monthly valuations.

• Deal with claims preparation, final account negotiation and settlement.

• Prepare detailed reports for senior management on commercial performance.

• Ensure full compliance with Company commercial procedures and corporate governance

  requirements.

-Risk Management

-Advanced Piping

-Finance for Non-Financial

-Inventory Warehouse Management

-Project Management Professional (PMP)

-Safety Performance Award

-Cost Budgeting Management

-Lean Construction

-Understanding FIDIC and Standard Forms of Contracts



 

 

 
Hassan Allam Construction 
Chief Technical Office Engineer,  

Sherbin, Dakalia, Egypt 

 07/2021 - 02/2023 

• Organized and updated databases, records and other information resources. 

• Cultivated strong relationships with vendors and partners supporting administrative 

operations.  

• Identified opportunities to streamline processes and improve office operations and 

efficiency. 

• Coordinated office events, seminars and meetings for staff and 

clients. Created organized filing system to manage department 

documents. 

• Created reports, presentations and other materials for executive staff. 

• Maintained primary relationship accountability for clients, overall servicing responsibility and 

client satisfaction to maximize profitability of client relationships. 

• Built and managed processes for tracking and monitoring department 

performance. Negotiated and executed contracts on behalf of department. 

• Improved customer satisfaction scores through application of superior conflict resolution and 

problem-solving skills. 

• Implemented project management techniques to overcome obstacles and increase team 

productivity. Analyzed and solved multi-faceted problems that effected executive leaders 

and business initiatives. 

• Built highly-efficient administrative team through ongoing coaching and professional 

development opportunities. 

 
Hassan Allam Construction 
Senior Quantity Survey Engineer, 

Elsinbillawin, Dakahlia , Egypt 

02/2018 - 06/2021 

• Contact and collaborate with the Commercial Manager and Project Manager and construction 

teams in all aspects of our contractual activities. 

• Take ownership for maximizing commercial results. 

• To represent and serve the best interests of the company to meet client expectations and 

encourage repeat business. 

• To ensure optimum commercial return is achieved for the project. Liaise with the estimators at 

hand-over. 

• Prepare the cost / value reconciliation reports accurately and in accordance with company 

procedure. 

• Prepare and agree interim valuations at the agreed dates to gain the best commercial advantage 

for the company. Ensure subcontract orders are prepared in accordance with company procedure 

with reference to the date given on the procurement schedules and /or in accordance with the 

contract programmed having achieved the appropriate approvals. 

 



 
 
City Stars Contracting Company 
Act as Construction Manager, 

 Sharm Elsheikh, South Sinai 

03/2016 - 02/2018 

 

Identified and resolved construction issues promptly to prevent 

delays. Communicated daily with vendors to keep project fully 

operational. 

Collaborated with contractors, architects, engineers, and public agencies to complete projects within 

timeline limitations and budget constraints. 

Supervised team of [20] construction workers to maintain productivity and quality of 

work. Surveyed sites to determine material needs and accurately manage inventories and 

budgets. Developed and implemented quality control plan to guarantee highest standards 

of workmanship. Verified completed projects met approved time, quality, and cost 

estimates. 

Checked, processed and approved submittal packages and work control documents. 

Solicited and reviewed RFPs from subcontractors and suppliers to fulfill project requirements.  

Evaluated impacts of design change notices and returned feedback about unacceptable risks or 

potential roadblocks. 

 
 
Consortium of Orascom Development and Hassan Allam Construction 
Senior Technical Office Engineer,  

6th October, Giza, Egypt 

 06/2014 - 02/2016 

 

• Prepares technical proposals by reviewing tender documents/ drawings, preparing technical 

offers & providing cost estimates by coordinating with vendors/subcontractors. 

• Performs offers evaluation, vendors/subcontractors’ negotiations and BOQ/Financial offer 

preparation to ensure lowest prices. 

• Ensures project engineering specifications are implemented as per plans. Participate in 

implementing technical office policies and procedures. 

• Study project contract documents (time schedule, project design drawings, BOQ, etc.). Revise 

invoices for all subcontractors & clients. 

• Provides feedback to other section design engineers on client problems and needs. Monitoring / 

scrutinizing of weekly costs and productivity, and reporting on same.  

• Cash flow forecasting for projects and issuing monthly reports to commercial manager. 

Subcontractor re-measurement, interim and final account payments. 

 

 

 

 



Jiser Al Amal Contracting Company 
Senior Site Engineer,  

Abha, ksa 

 04/2012 - 04/2014 

• Checked technical designs and drawings for adherence to standards. 

• Recorded daily events and activities in site diary to evaluate process and improve productivity. 

Oversaw quality control and health and safety matters for construction teams. 

• Created work schedules and adjusted as needed to meet project deadlines and keep shifts 

properly staffed. Ordered and tracked delivery of construction materials and supplies from 

vendors. 

• Developed safety awareness program consisting of construction safety audits and safety 

meetings. Suggested process and technical design changes to improve performance and 

efficiency. 

• Applied engineering principles to troubleshooting and followed up on defined corrective actions 

to prevent reoccurrences. 

 

Alexandria for construction (Talaat Mustafa Group) 
Civil Site Engineer,  

Madinaty, Cairo, Egypt 

 03/2010 - 03/2012 

• Monitored execution of contract work for compliance with design plans and specifications.  

• Prepared and presented project cost estimates, determined project feasibility based on data 

analysis and recommended improvements. 

• Collaborated with civil technicians to gather project equipment and update maps, drawings and 

blueprints. Reduced risks by reviewing permits process to comply with regulations. 

• Performed routine training and attended special events to enhance job knowledge and skills.  

• Managed construction contracts for capital projects to outline objectives, stakeholder 

responsibilities and modification procedures. 

 
El Banna Contracting Company 
Civil Site Engineer,  

10th Ramadan, Sharkia, Egypt 

09/2009 - 03/2010 

• Monitored execution of contract work for compliance with design plans and specifications. 

• Prepared and presented project cost estimates, determined project feasibility based on data 

analysis and recommended improvements. 

• Recorded daily events and activities in site diary to evaluate process and improve productivity. 

Checked technical designs and drawings for adherence to standards. 

• Created work schedules and adjusted as needed to meet project deadlines and keep shifts 

properly staffed. Developed safety awareness program consisting of construction safety audits 

and safety meetings. 

• Analyzed survey reports, maps, blueprints, and other topographical and geologic data to plan 



infrastructure and construction projects. 

• Suggested process and technical design changes to improve performance and efficiency . 

 

 

 

Projects 

 
 

• March 2024 – present: Establishing of New Capital Waste Water Treatment Plant (250000 

m3/day) by ASBR and Disc filter System. 

 

• July 2021 – Feb 2024: Establishing for 3 Waste Water Treatment Plant at (Sheikh Attia 

12000 m3/day; El Wekala 10000 m3/day and Mehalet Ingak 5000 m3/day) by MBBR. 

 

• Feb 2018 – June 2021: Establishing for extension of Elsinbillawin Waste Water Treatment 

Plant with (33000 m3/day) by MBBR System and (Networks+ force mains + 

pumpstations) of 6 Villages and estimated to cost 860,555,082.18 pounds. 

 

• Mar 2016 – Feb 2018:  The Project consists of Wastewater treatment plant and 
Infrastructure works. 

 

• May 2014 – Mar 2016: The Project consists of intake, 2 lifting stations, and transmission 

lines with valve chambers and estimated to cost about 2,500,000,000 pounds. 

 

• April 2012 – April 2014: The Projects are 3 Mosques, school, Post office, and 3 villas in 
Abha and estimated cost of 4.5 million Saudi Riyals in Asir region - KSA. 

 

• Mar 2010 – Mar 2012: Establishing of (80) residential building in Madinaty - Egypt. 
 

• Sep 2009 – Mar 2010: Establishing of (36) residential building in 10th of Ramadan City – 
Egypt.
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