Mohammed SHARIEF

Location: Tabuk, Saudi Arabia | Email: mohammedabbas1421996@gmail.com
Phone: 00966531568742 | LinkedIn: linkedin.com/in/mohammed-sharief96

Civil Engineer | Site Engineer | Construction Engineer
Summary

Results-oriented Civil Engineer with 6 years of experience in site supervision, construction management,
and project coordination. Proven success in managing all phases of construction across diverse sectors,
including high-rise buildings, factories, and residential projects. Adept at ensuring projects are delivered on
time, within budget, and in compliance with industry standards. Skilled in AutoCAD, Primavera P6, and
Microsoft Office Suite for effective project planning, coordination, and documentation. Renowned for a
strong work ethic, attention to detail, and excellent communication skills, | excel at leading teams,
resolving challenges, and maintaining transparency with stakeholders. | am eager to leverage my technical
expertise and leadership skills in a dynamic organization, driving innovative solutions for successful project
execution and organizational growth.

Professional Skills

Personal Skills:

e Sijte Supervision: Overseeing and managing all on-site activities to ensure projects are completed
efficiently, safely, and to the highest quality standards.

e Construction Management: Planning, organizing, and controlling construction projects from
initiation to completion.

e Project Planning and Scheduling: Developing detailed project plans, creating schedules, and
tracking progress to ensure timely completion.

e Team Leadership: Leading and motivating teams to achieve project goals, delegating tasks
effectively, and resolving conflicts.

e Problem-Solving: Identifying and resolving issues that may arise during construction, making
informed decisions, and implementing effective solutions.

e Effective Communication: Communicating clearly and concisely with stakeholders, including
clients, contractors, subcontractors, and team members.

e Documentation: Creating and maintaining accurate and comprehensive project documentation,
including reports, drawings, and records.

e Teamwork: Collaborating effectively with colleagues to achieve shared goals and foster a positive
work environment.

e Adaptability and Resilience: Ability to adjust to changing circumstances, overcome challenges, and
maintain a positive attitude.

e Continual Learning and Improvement: Staying up-to-date with industry trends, seeking new
knowledge, and developing skills to enhance professional growth.

Technical Skills:
e AutoCAD: Using AutoCAD software to create, edit, and manage 2D and 3D drawings for
construction projects.
e Project Scheduling Software (Primavera P6): Using Primavera P6 software to create and manage
project schedules, track progress, and allocate resources.
¢ Microsoft Office Suite (Word, Excel, PowerPoint): Using Microsoft Office Suite to create reports,
spreadsheets, and presentations for project documentation and communication.
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Experience

University of Khartoum Consultancy Corporation — Khartoum, Sudan [Nov. 2020 — Present]
Civil Engineer | Project Coordinator | Planning Engineer | Team Leader

e Construction efficiency — Directed precise measurements at Garri 3 Combined Cycle Power Plant,
ensuring compliance with design specifications, resulting in a 15% improvement in construction
efficiency.

e Asset management optimization — Managed development and implementation of a
comprehensive asset management system for Khartoum Refinery Company (KRC), optimising the
tracking and maintenance of fixed assets.

e Strategic asset management — Ensured compliance with financial regulations as a key member of
the project coordination team for the fixed asset revaluation of Sharif Petroleum Operating
Company (SHPOC).

Brain Build Urban Development — Khartoum, Sudan [Jan. 2020 — Oct. 2020]
Civil Site Engineer | Quantity Surveyor | Construction Engineer at Toothpaste Factory Construction Site
e Project milestones achievement — Supervised and conducted daily site inspections at the
Toothpaste Factory site, completing milestones 10% ahead of schedule.
e Quality and compliance assurance — Ensured adherence to design specifications and quality
standards.
e Communication efficiency — Coordinated with architects, subcontractors, and stakeholders to
maintain effective workflow, which enhanced communication efficiency by 30%.
e Safety and quality control — Implemented quality control measures and safety protocols.
e Transparency and satisfaction — Prepared progress reports and resolved technical issues, boosting
project transparency and stakeholder satisfaction.
e Cost management — Efficiently managed resources, resulting in a 15% cost saving on projected
expenses.

Brouj Industry and Construction Services Consultancy Company — Khartoum, Sudan [Dec. 2018 — Dec. 2019]
Civil Site Engineer | Site Supervisor at Officers’ Club Hotel Project
e Completion rates — Monitored project progress and developed detailed project plans, enhancing
completion rates by 20%.
e Technical approvals — Approved technical and shop drawings, ensuring timely integration of
changes.
e Team coordination — Facilitated communication between various onsite teams.

Education

University of Khartoum [Sep. 2013 — Nov. 2018]
Bachelor of Science in Civil Engineering — First Class with Honours.

Certificates & Licenses

e SCE Associate (Civil Engineer) - Saudi Council of Engineers - Membership ID: 1071267 [Sep. 2024]
e SEC Member (Civil Engineer) - Sudan Engineering Council - Membership ID: 0029546 [Sep. 2019]

Languages

e Arabic: Native
e English: Proficient
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