ABBAS ALI 

      
                                  Cell no: +974 55321946
Email:abbasali878@gmail.com   
33356091
Seeking assignments in Project Management with an Organization of repute.

A talented, results-driven Project Management Professional with overall  12 years of Gulf Experience in Construction Industry in Quality Management for multi-million Dollars projects Infrastructure, High Rise buildings, Hotels & Engineering projects for a reputed company in Qatar, UAE and INDIA
Vast exposure in managing multi million fast tracks projects for reputed clients in Qatar, UAE and INDIA. Strategically focused with exceptional leadership skills. Proven success bench marking pace-setting results across key performance metrics.
Excellent knowledge of Project Management, Health and Safety Regulations, Local Authorities Requirements for the Projects.

Ability to handle all site work inspections from execution to handover phase. Managed all technical aspects of highly complex Construction Engineering projects.

Possess extraordinary talent producing cost-effective solutions leading to increased productivity, decreased labor costs, and improved quality. Quickly solved problems and made decisions using data, design goals and local industry standards. 

Demonstrated ability to direct a team of technical professional to meet or exceed project goals.  Recognized attention to detail, adherence to standards, with highly developed technical expertise with exceptional skills in managing teams. Looking for a challenging position as
QA / QC Engineer (Mechanical) commercial project management experience

AREAS OF EXPERTISE

Piping (Chilled Water Supply / Fire Fighting)

Public Health (Drainage / Water Supply

Ducting.

Equipment Installation.

ORGANISATIONAL DETAILS

Presently working as QA/QC Mechanical Inspector with UBTJV- in HIA Expansion Project (HIA Western Taxiway & Stand Development Works) since from Jan-2020
12 years of experience of quality controller inspector in the field of construction projects , in construction, commissioning, quality assurance, quality control, developing a quality system, quality plans, method statements & ITP.

Identify and report the project non-conformities and initiate necessary corrective actions in coordination with QA/QC Manager.

Surveillance & control of welding consumables storage and issue control system & surveillance of welding activities at the site and perform visual welding inspections.

Compile final quality records dossier/test pack/work pack and coordinate with clients for the approval.

Witnessed various inspections for fuel Hydrant pipeline network such as Radiography Inspection, Ultrasonic Testing, Magnetic particle Testing, Liquid penetrant testing, Air blowing, Hydrostatic testing, Pneumatic Testing, Painting / Coating and Flushing.
Experienced in surface Preparation & coating/painting Inspection: Surface cleanliness, anchor profile or roughness, Surface soluble salt contamination check, nozzle pressure check, DFT check, holiday test, etc. as per applicable standards.

Proficient in PQR qualification in coordination with welding engineer, Welder qualification, and associated Documentation job

Participating in internal and external quality audits, working in close coordination with work groups for successful implementation of QMS

 
Performed stage inspections as per ITP / Q.C Plan, co-ordinate with clients /TPI and prepare Inspection Reports.

Preparation of QA/QC documents, Method Statements, Material Submittals, and Procedures, etc.

Regular and timely raised RFIs to witness and verify technical inspections and materials testing as required by ITPs and IFC Drawings.

Inspection of Heat shrinks sleeve / protegol Application for FHS (Fuel Hydrant System) underground pipeline.

Inspection of pipe bedding and invert level and alignment as per chainage drawing of FHS underground pipeline.

Visual inspection of underground pipeline, holiday testing of entire FHS underground pipeline.

Inspection of mechanical work completion before release for backfilling for the underground pipeline.

Blasting & painting inspection of above-ground vertical and horizontal storage tanks.

Assessment of welders’ skill through routine checks and adopts corrective steps.

Material Inspection, Welding Inspection, and Inspection surveillances.

Inspection of gaskets and valve installation.

Coordinate with construction, testing group, and QC department in the preparation of test packs and facilitate closeout of any outstanding punch items before the hydro test.

Carry out of all types of wet utilities inspection along with chamber connections.(Storm water/Potable water/fire water/ waste water and TSE network.
Worked as QA/QC Mechanical Engineer with PSC S.p.A. Branch – Qatar since from July-2017 to Dec -2019.

Designation: QA/QC Mechanical Engineer 

Employer: Gruppo PSC S.p.A- Qatar 

Project: Al Bayt Stadium (FIFA 2022) – Al Khor, Qatar 

JOB DESCRIPTION:

Ensuring to Client/Contractor to resolve issues related to Quality through meetings with Client/Engineering       and management.

Preparation of quality related documents as per client’s requirements such as Quality Control Plan, ITP’s, Method statements and related work instructions.

Responsible to Establish & Communicate with other project team members the targets for project.

Responsible for raising Inspection Requests (WIR & IRE, etc.) and to coordinate with the main contractor, client and consultants for getting approvals.
Responsible for Coordinating and arranging Inspections with consultant for materials & site installations.
Handled and organized project documentation and correspondences like Inspections/Materials log.

Prepared Operations and Maintenance Manual preparations for Maintenance Purpose for Client.

Ensure that all inspection reports are accurate and that all attached documents are current status.

Taking preventive and predictive actions for the non-conformities observed in site.

Raising Internal NCR’s and Site Observation Notices as preventive and predictive actions.

Ensuring that inspection procedures are implemented and ensure MEP installations are inspected prior to cover up.
Coordinating with Civil for Clearances for MEP installations for wall openings/Ceiling

Conduct internal audit on monthly basis for Civil & MEP departments, reporting NCRs to the managements and helping to improve the quality in accordance Standards.

Worked with Radiant engineering enterprises in since from Sept-2015 to June-2017.

Last projects 

Lusail Tower marina District Commercial building

Panorama Tower Residential Building since from Feb-2016 

Mall of Qatar since from sept-2015

JOB DESCRIPTION:

Fully conversant with Installation of Site mechanical Works, HVAC, Plumbing, Fire Fighting Services.

Checking installation of MEP Works and Equipment’s, Piping Welding & Valves as per approved shop drawing. 

Implementation of Quality Assurance Plan of the Project as Applicable (PQAP)

Responsible for raising Inspection Requests (WIR & IRE, etc.) and to coordinate with the main contractor, client and consultants for getting approvals 

Site Inspections and Periodical off-site inspections and controlling all inspection activities on site. Co-ordination of inspection with the consultants.

Ensuring all the test reports is verified to meet the project requirements.

To ensure all materials delivered at site are inspected and conform to specified requirements.

Issue and administer NCR’s and corrective actions necessary including follow-ups

Maintain all Quality Records in Retrievable and presentable manner.

Ensuring that inspection procedures are implemented and ensure MEP installations are inspected prior to cover up.

Preparation of close out documents such as Built Drawings, Operation & Maintenance manuals etc.

Verify & ensure all the snags are satisfactorily completed and closed out.

Working on projects for greater environmental/plant safety & risk management and formulating/implementing environmental systems and managing over all safety operations.

Regular meetings with the client & consultant for progress of site works

Continuous analysis of the project with regard to quality and quality defects and reporting the analysis.

Coordinating and arranging with consultant for material & installation inspection at site.

Develop and maintain inspection procedures and techniques, throughout the construction, pre-commissioning stages.

Conducting daily routine site inspections, incoming material inspections, and getting approval from the Main Contractor / Consultant Engineer.

Attending Daily Site meeting & Weekly Progress Review Meeting to meet the project completion deadlines.

Preparation of Mock-up Areas for Inspection & Approval for further work completion.


Worked with TAG Engineering Doha - Qatar as QA/QC Engineer (MEP), Since Dec-2014 to Aug 2015.

JOB DESCRIPTION:

To implement and ensure quality management system in the project through system & standards.

Responsible for incoming materials inspection with respect to specification, Data sheet, material approval and quality plan.

Responsible for the over-all implementation of Quality Control related Civil & MEP works accordance with project specifications and Engineering Standards.

Preparation of quality related documents as per client’s requirements such as Quality control plan, ITP, Method statements and related work instructions

Taking preventive and predictive actions for the non-conformities observed in site.

Handled and organizes project documentation and correspondences including Operations and Maintenance Manual preparation.

Responsible for resolving quality related issues in site, as per the approved procedures.

Witnessing and sentencing of all site inspections within their disciplines.

Ensure that all inspection reports are accurate and that all attached documents are current status.

Conduct internal audit on monthly basis for Civil & MEP departments, reporting NCRs to the managements and helping to improve the quality in accordance Standards.

Ensure all logs are updated, Daily monitoring the Construction Activities.

Coordinate with Client representatives regarding the implementation and quality of works and compliance with all scope and cost specifications.

Ensured accurate and timely reporting standards are maintained throughout the project

Establish & communicates targets for projects with other team project members

Participated in Client/Contractor meetings and resolved Client/engineering and management project issues.

Worked as QA/QC Engineer (Mechanical) with Voltas International UAE, Since 2010 June to Nov 2014

JOB DESCRIPTION:

Ensuring that inspection procedures are implemented and ensure MEP installations are inspected prior to cover up.

Preparation of close out documents such as Built Drawings, Operation & Maintenance manuals etc.

Verify & ensure all the snags are satisfactorily completed and closed out.

Working on projects for greater environmental/plant safety & risk management and formulating/implementing environmental systems and managing over all safety operations.

Regular meetings with the client & consultant for progress of site works

Continuous analysis of the project with regard to quality and quality defects and reporting the analysis.

Coordinating and arranging with consultant for material & installation inspection at site.

Develop and maintain inspection procedures and techniques, throughout the construction, pre-commissioning stages.

Conducting daily routine site inspections, incoming material inspections, and getting approval from the Main Contractor / Consultant Engineer.

Attending Daily Site meeting & Weekly Progress Review Meeting to meet the project completion deadlines.

Preparation of Mock-up Areas for Inspection & Approval for further work completion.

Worked as QA/ QC Engineer (Mechanical) with ETA Star India Ltd, Since Dec 2007 to Mar 2010.

Checking installation of MEP Works and Equipment’s, Piping Welding & Valves as per approved shop drawing. 

Implementation of Quality Assurance Plan of the Project as Applicable (PQAP)

Responsible for raising Inspection Requests (WIR & IRE, etc) and to coordinate with the main contractor, client and consultants for getting approvals 

Site Inspections and Periodical off-site inspections and controlling all inspection activities on site. Co-ordination of inspection with the consultants.

Ensuring all the test reports are verified to meet the project requirements.

To ensure all materials delivered at site are inspected and conform to specified requirements.

Issue and administer NCR’s and corrective actions necessary including follow-ups

Regular meetings with the client & consultant for progress of site works

Continuous analysis of the project with regard to quality and quality defects and reporting the analysis.

Coordinating and arranging with consultant for material & installation inspection at site.

Develop and maintain inspection procedures and techniques, throughout the construction, pre-commissioning stages.

Conducting daily routine site inspections, incoming material inspections, and getting approval from the Main Contractor / Consultant Engineer.

Attending Daily Site meeting & Weekly Progress Review Meeting to meet the project completion deadlines.

IT SKILLS

Office Tools


:
MS-Office 

Designing Tools

:
Auto-cad-2010

System


:
Networking/Hardware

ACADEMIA

Bachelor of Engineering 
: Bangalore University Karnataka - India

Diploma


: Board of Technical Education, Bangalore 
PERSONAL DETAILS
Date of Birth 


: 
AUG 04, 1984

Marital Status


:
Married

Passport No.


:
U0911404
Driving License

:
Available (Qatar)

DECLARATION

I hereby declare that all the above details and information furnished by me are true to the best of my knowledge.

Date:

Place: Qatar.                                                                                           Abbas Ali.

